PATUXENT RIVER
Chief Petty Officers Association
Constitution and By-laws
FY 2021

PREAMBLE :

We, the members of the Patuxent Riveér Chief Bétty Officers Associatisn (CPOA)
d¢ hereby establish this association, in order to promoté, foster and develop
guperipr enlisted leadeiship skills and abilities, ihcreads and encolurige
opportﬂnities'to_aid gach other in profesgiornal growth; provide a forum for
the discussion of problems, requirements and goals, use our individual and
collective leadership skills in ways that will strengthen the chain of
command and build a superior level of confidence in senior enlisted
leadership. We, In turn, emjoy the privileges, responsibilities and rights
commensurate with the Chief Petty Officers (CEQC) that have served before us,
and shall ensure our professional and personal demeanor is such, as to.
guarantee those same rights, privileges and responsibilities for those who
follow us: We affirm, both jointly and individually, that we are proud teo
bear the title of "THE CHIEF" and strive to place the reputation and core
values embodied in that title above our own persenal interests. We declare
this to be the Preamble to the constituticn and By-laws of the Patuxent (PAX}
River Chief Petty Officers Association,

ARTICLE I - ADMINISTRATION
BSection 1

1. The name of the organization will be the Patuxent River CPOA and may he
addressed ‘as PAX River CPOR or CPOA in reference hereinafter.

2. The address of said organization will be:

Patuxent River Chief Petty Officers Association
P.0O. Box T4 '
Patuxent Rivex, MD 20670

3. The CPO Club on Maval Rir Station (NAS) Patuxent River, Maryland,
hereinafter referred to @s the Goat Locker will beé closed to the public. The
CPOR assumes full ¢control of the day to day opetrations, material condition,
¢leanliness, security and integrity of the Goat Locker. The missien of the
Goat Locker is to provide @ recreaticopal and social facllity for Active duty,
reservist, and retired ChHief Petty Officers.

4, The address of the Goat Locker wili be:

47805 Liljencrantz Rd.
Bidyg 464 _
NAS. Patuxent River, MD 20670-1137

“THIS I$ A NON-FEDERAL ENTITY. IT IS NOT A PART OF THE DEPARTMENT OF DEFENSE
OR ANY OF ITS COMPONENTS AND IT HAS NO GOVERNMENTAL STATUS.”

5. The elected officers of the PAX River CPOA for the mew fiscal year shall
be posted in the Goat Locker and en the: official website
WwwW. paxrivercpoa.org.




Section 2

1, The Pax River CPOA will conduct itself within the guidelines of
NASPAXRIVINST 1747.2 series, which allow its existence.

2. This Association fully supports ail Department of the Navy (DON] policies
oft BEgqudl Opportunlcy and will not discriminate in membershlp eligibility .on
the basis of rac&, color, réligion, sex (intluding gender identity), national
origih, sexual orientatioh, age, or disability. This association will not
accept. imvitations from any organization, nor participdate in any activities
that do not conform to DON polikciés, that would compromise the integrity of
the CPOA, or are not in keeping with the Navy's Core Values.

3, 'Pax River CPOA and its members will adhere to all appiicéble Federal,
state, local, and foreign law.

4, In the event authorization to oparate on the base is revoked}or-nqt
renewed, the prganization agrees to promptly remove any remaining property.

5. To preclude perceptions of inappropriate conduct, this assqciation will
not participate in, spensor or endorse political or controversial social
organlzatﬂons, activities or events without adequate ‘consultation with the
MNAS PAX River Judge Advocate General {JAG). Although a private association,
perceptions of command or DON support and endorsement of fhese types of
activities/organizations can lead to serious legal consequences and negative
publicity.

Article II - Mission:

1. To strengthen COheSiVEHQSS;Within.the CPC Cémiminity and to promoteé idgals

which embody all competencies, values and characteristics of a CHief Petty
Officer, by working together for the good of the command and community.

2. To provide an effective and stimulating environment for the exchange of
ideas, constructive debate; dissemination of leadership, managerial, personal
and technigal. information, and mptual assistance to the active duty, reserve,
and retired CPOs in the PAX River community.

3., To xeinforce the responsibilities, leadership, characteristics, and
privileges of CPOs.

4. To providé a forum for membérs to keep informed of U.5. Navy policies, so
we may continue to loyally serve tle Nation, our Navy, and our Sailoxs,

5. To stress the importance of covenant and servant leadership to our
nmembers and. effectively mentor those Sailors who have yet to attain the rank
of Chief Petty Officer.

6. To aSsemble for socldl exchanges with families and friends to promote and
fostet camaraderie and support. '
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Article III - Membership:
Sect‘ion 1

1. All activé duty, réserve, and retired U.S. Navy Chiefs, Senicr Chiefs,
and Master Chiefs asslgned to commands located on, or attached fo, NAS PAX
River, to include Welbister Qutliyving Field ang NRC Sclomon’s Island, or reside
in the local Southern Maryland area.

a. All active duty; reserve, and retired enlisted service members from
the Alr Force, Army, Marine Corps; and Coast Guard are eligible for
membership with the following stipulationsy

{1) Must be in pay grades E~7, E-8, oxr E-9.

{2) Successfully and henorably participated in and completed the
Rites of Fassage process (Initidtion, Tramsition, Induction, &tc.).

(3) Must be assigned to commahds located oh, or attached to, NAS PAX
Rivér, to include Weébstetr Outlying Field and NRC Sclemon’s Island, or reside

int the: local Southern Maryland area.

{4) Not allowed to hold elected office except. for Retired Affairs
Coordinator,

{5] May serve on committees.

2. Membership is classified as Betive, Lifetime, Indctive, Honorary, and
Partial.

~a. Active Member: An Active Member is defined as one who is in Good
Standing.

{1) & Member in Good Standing is defined as a member who is current
on their dues.

b. Lifetime Member: All members may become Lifetime Members IAW the
dues provisions established in Article III, Sectien 3, paragraph 4.

c¢. Inactive Member: ZAn Inactive Member is one who is no longer in Good
Standing as described in Article ITI, Section 1, paragraph 2.a. Inactive
Mémbers will not hold an office, serve on any committee, wote, or make a
motien, or second a motion beforé the CPOA, ' '

(1) Ahy member who becomes delinguent in dues will be reclassified as

ah Inactive Member and will be notified of their delinguency by the
Tregsurer.

(2) If &ri Tnactlve Member wishes to reéinstate théir membership, they
must pay dues from the time of delinguency.

3} Inactive members who exceeéd 12 months delinguency in their dues
will be notified of their removal from membership. Those who have been.
removed from membership for this reason are nio longer required to pay dues in
drrears.
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(4 } Exceptions:

(a} Those members who leave the geographical area on Permanent
'Change of Station (PCS) orders and return will net be subvject to paying dues
in ‘arrears. Those. who are on Temporary Assignment to Duty {(TAD) orders will
e considered on a: case-by-case basis. Members must contact the President
prior to the assignment before considerations will be made.

(b} Those servihg as an Individual Augmentee ({IA} will not be
required to pay dues or be subjéct to delinguency. Dues will recdmmence on
the date ¢f returi from the IA tour of duty.

d. Honorary Member: The CPOL affords this membership o military afd
eivilian perscnnel who have projected themselves as leaders of the highest
cal;ber, or as outllned through Naval Customs and Traditiohs,

{1) Honorary membership is a privilege afforded by the Association to
those who have served the association, and as such, must be voted upon by the
CPOA, A three ‘quarters majorify vote at a General Assembly is required to
afford nonorary membership.

{Z) Homorary members do. not participate in meetings and are not
allowed to vete, hold office, or chair committees.

(3} Honorary Members are invited to participate in social functions
of theé organization, provided custom and tradition do not bar them. They may
asslst on cemmittees &and participate in fund-raisers.

(4) Honorary members will rétain their status as such until removed
by the CPOA.

(2) Honorary meémbers will lose their status in the event of poor
conduct or activities which warrart their removal as an Honorary Member of
the CPOA. To remove the “Hoénoxary Member” moniker requires 4 majdbrity vote
after discussibon at any General Assembly meégting. '

e, Partial Member: Chiefs at Patuxent River Area Commands *hat have a
CPo Mess.o; CPOA that reguire menthly or annual membership dues may become
partial members of the Pax River CPOA as follows:

(1) Annival Pax.River&CPOA.Membership“dues of 25 dollars per year.

{2) Are nect entitled to a plague, mug, or retirement giftfshad@w-bbx
as outlined in Article VIII - GIFTS.

{3) P:ovidg-@he PAX River CPOA Treasurer with con;act-informatioh[fqr
their current command’s CPO Mess or CPOA Treasurer to validate current

membership status.

~ {4) May participate in meetings, vote, make motions before the CPOA,
and chair or serve on {CPOA committees.

(5} May not hold elected positions as CPOR officers.
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Section 2 -~ Withdrawal of Membership

1. Any member may withdraw their membership at any time and for any reason
by notifying the Executive Committee in writing of their inmtent,

2. The Executive Committee will review the request and act upon it
accardingly. Upon membérship withdrawal the member will be reimbursed any
prorated moniles taking into consideration the months rémaining that the
member hHad in good standing. The member will then bhe removed firom the
official mempership roll,

3.

Section 3 - Dues

1. Dues are primary source of incomg for the Patizent River CFOA.

2. The treasurer‘will_notifyfmembers of Yheir dues status upon reguest.

3. Dues shall be 10 dollars per month or 100 dollars per calendar year (if
paid in advanece).

4. A1l members may beccme Lifetime Members by paying a sum of 400 dollars in
dues within their initial year of membership. Once a member’s first year has
elapsed without fulfilling the requirement, dues paid will go toward the 500-
dollar amouiit néeded to obtain Lifetime membership. Lifetime members will no
longer be reguired to pay dues to retain status as “Active Member” of the
CPOA.

5. Payments may be midde via check, cash, and credit card via Square
Terminal. Ay credit card processing fees  {Sguaréd] will be the
responsibility of the Member.

6. Honorary Mémbers are riot required To pay duas.

7. ©Partial Members, as defined in Article III, Section 1, paragraph 2(e},.
are required to pay dues of 25 dollars per year.

8. Newly pinned Chiefs will be provided thrée months of free meémbership upor
thelir acCeptance to the Chief’s Mess. During this time these newly pinned
Chiefs are classified as “Active Members”. '

ARTICLE IV — OFFICERS

1. The offiecérs of the CPOA shall bé the Presidént, Vice-Prezident,
Secretary, Tréasurer, aid Retired Affairs Coordinator.

2. 'The offigers shall perform the dutiés as describsd in theé parliamentary
authority Onder Robért’s Rules of Order dind these by-laws.

3. Elsgctions:

a. The offices of President, Vice-President, Treasurer, Secretary, and
Retired Affairs Coordinator shall be elected by ballot at the Octdber General
Assembly {GA) meeting te serve a term of ope year, unless circumstances
dictate otherwise=(IA, TAD, etc.) and until their sugcessors areg €lected.

The term of office shall begin on November Ist.
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4, Npo person shall hold more than gne office &t a time.
5. Reguirements for Nomination:

a. .Active Member in good standing for one year or mere a Lifetime Member
of the PAX River CPOA. HAny member with less than one year active membership
will be approved on a case by case basis. Approval will be based on current
EXCOM vote. ' '

b. Successfully and hornorably participated in and completed the Rites of
Pagsdge process {Initiation, Transition, Inductior, &tc.).

‘c. ‘Nominees must acceépt ifhe ronination.

d. Have at least one year of timé .remaining at MNAS PAX River, Webster
Field, or locdl area for reblrees.

e. N‘dm_i:n_ees must be active duty to hold tha- offipe af President, Vice-
President, Treasurer, or Secretary. Mominees must be retired to hold the
office of Retired Affairs Coordinator.

f{ Nominations.shall_be in oxder of'prechence: EIQSident, Vice-
President, Secretary, Treasurer, and Retired Affairs Coprdinater.

q. Npminationsthall_remain open‘until-a-minimum'of_two nominations have
been received. and. accepted by the nominee for each position.

‘h. Nominations made and seconded by members in deployed activities (if
received by the President before the GA in October) shall be placed on the
ballot as if the nomination had been made from the floor of the general
asgenbly.

6. Following the clesing of nominations, members &f the CROA will have until
the General Assembly in October to cast seécret ballots for the nominee of
their choice.

7. At the Octéber GA of each year, the first order of business will be
casting votes arid counting ballots. The Chairs of Special ‘Events and House
Committee will count the ballots in a secluded area with the Master—at-Arms
providing oversight. The nominee receiving the greatest number pof votes
shall be the one elected. In thée event of a tieg, the NAS PAX River Command
Master Chief (MAS CMDCM), providifig he/she is &an Active or Lifetime Member in
good standirg, will gast the deciding vote. If the WAS CMDCH is not a member
in good standirlg, the most senior Master Chief/Senior Chief/ Chief present in
‘good standing shall cast the decdiding vote. The namés ¢f the newly elected
officers, in order of precedénce begirinihg with the President, shall he
anriounced at the mgeting and an emall sent out to the PAX River CPOA global
distribution list.

8. A quorum of 35 Active or Lifetime CPOA members in Good, Standing is
required for CPOA elections. If a quorum cannct be met at ‘the October GA, a
special GR will be conducted with the first 14 calendar days of Octcber to
‘complete CPOA elections.

9., Following the announcement, the incumbent President will open the meeting
for discussion of business. Names of newly elected officers will be posted
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in the “Geat Locker” and provided te¢ the leocal Conmdhd Master Chiefs (EMGs),
Command Senior Chiefs (CS8Cs), and Senisr Enlisted Leaders (SELs).

ARTICLE V — DUTIES
Section 1 ~ CPOA Qfficers
1. President

&. Prégide over all réqular and special meetings of the Executive
Committee dand General Assemblies. Ensure that all rules and procedures
governing meetings are adhered to. Meetings will be ctondueted in aceordance
wWwith the procedures of Robert's Rulés of Order and CPOA By-laws.

b. Appoint Chairpersons and membérs to Standing and special committees.

©. Submit to the Executive Committee the namés of nominees to replace
resigned or removed officers.

d. -Approve, by affixing his/her signature, all. correspondence emanat1ng
from the Executive Committee.

e. Aot as chairperson of the Executive Committee.
£f. Ef the-regu;ar vote on an issue-befpre.thesExecutive Committee is
deadlocked, he/she shall cast a vote to break the deadiock. He/she shall not

vote on any lssues at any other time.

g. Represent the PAX River CPOA at social and civic fungtions as may be
regquired.

h. Attend the monthly meeting of the lecal Command Master Chiefs,

1. Ensure that all officers and committee chalts conduct preoper turnover
within 7 calendar days of electiodns.

2. Vice President

.. In the absente. 6f the Président, assume the duties and
responsibilities of the Preasident,

b. BAssist the President in carzying out his/her duties.
c. Serve as a member of the Execltive Committee.

d. Monitor and coordinate the activities of the various standing and
special committées and teport to the President,

@, Serve as the point of gontagct for menbership redruitment,
f. Serve as point of contact for the creation of the monthly calendar.
Ensure next menth’s calendar is completed by 28t of each month and verify

that Secretary and Retired Affairs Ceordinator distribute calendar prior to
beginning of that menth.
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3. BSecretary
a. In the absence of the President and Vice President, the Secretary
will cenduct an slection of a Pres;dent Pro Tempore to preside over meetings
until the PreSLden or Vice Pres;aeng arrive or until the adjournment of the

meeting, whichever occurs first.
k. Record the minutes of each meeting and prepare the minutes for

‘signature of the cfficer who chalred the meeting within five wovklng days of
the meeting.

o, Maintain a }ist of Executive Committds menbers.

d. Preparé and forward all correspordéencde for the Executive Committee,

e, Prepare an agenda for each General Assembly méeting, approved by fhe
Executive Committee, and forward to each member ¢f the CBOA no later than the

Friday before each General Assembly.

f. Prepare a script for each General Assembly. Inmputs fust be received
from sach member of +the Executive Commitfee and approved by fhe President.

g. Prepare a “CPOA Blast” contalnlng ”POA news, calendar updates, and
cther pertinent information and send out to all members via electronic mail

every two weeks.

h. Give netice of Executive tommittee«meetings.and functions via
announcements by electronic mail when appropriate.

i. Berve a&s a mermber of and recorder for the Executive Committee.

3. Keep abreast of the activitles and résponsibilities of the Treasurer
in order to act in that capacity during times of the individudal's absence.

k. WMaintdin files and historical documents.

1. Maintain an email distribution iist of all PAX River Ared Chiefs.
This 1ist shall include all individuals eligible for CPUA membership.

4., Treasurer

a. Give a detailed report of the status of the CPOA Treasury at each
meeting.
b. Maintaifi a checking account for the CPOR Treasury as needed to

“discharge obligations as authorized by Executive Committee.

<. Maintain accurdte recgrds of all financial transactions from the CPOA
Treasury.

d. Keep abreast of the activities and. responsibilities of the Secrstary
in order toc act in that capacity during times of the individual's absence.

‘2. Coordinate with the House Committee Chairperson to ensure and i
maintain a current inventory of all CPOA assets and loeation thereof. This
includes items such as plaques, Lifetime member name plates, key cards, etc.
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f. Order mugs, farewell plagues/paddles, and Retirement Gifts for those
members eligible IAW Artigle VIIT, Section 1.

5, Retired Affairs

& Maintain active rolls of all retired Chiefs and Llfetlme Members
within the leocal area to 1nclude contact 1n£ormat1on¢

b. Forward CPOAR Weekly Blast, minutes ¢f the General Assenbly, and
pertinent information from the 'CPOL to retired Chiefs and Lifetime Members.

c. Attend the Executive Committee niéeting whef able and det as the voirce
for retired mémbers at the Executive Committes meeting.

d. Coordinate with the President/Vice-President any contexhs or input
from the retired Chiefs commuriity when unable to attend thé Executive
Commitiee or General AssEmbly~meetingﬁ.

e. Communicate with retired ChieﬁS'to erisure they are awaré: of and
included 'in all CPO 365 activities and. everits,

Section 2 - Monetary Limits of Officers and Executive Committee

1. When money is needed in an emergent. manner, -any offlcer may authorize
spendlng up te $250.00 without approval from the Executive Committes/General
Asgembly, Consultat;or with the Treasurer shall be made wien time permits so
that the current f1nanczal status of the CPOA is considered in makirg the
decision., In all cases the treasurer shall be nOtlflEd A% HOOn pOSSlble of
this expense. The President of the CPOA_shalT be notified of the expendlture
prior to the issuance of any monies.

2. The Executive Committee, upon receiving a majority vote in faver of, may
authorize the spending of up to $500.00 without the approval of the General
Assenbly, urnless suech spending exceeds the balance of cash account by greater
than £ifty percent or reduces the availsble cash to a level less than the
current total debt. The Exécutivée Committeé is not authorized ro place the
Association im a position im which the available cash-to-debt ratioc is less:
than 1:1. Such actions require a majority approval vote of the general
membership. '

3. Amoufits in exceéss of $500.00 or amounts which place the Asscriation id a
position in which the available cash-tfo-debt ratio is less than 1:1 shall be
voted ‘off by thé Gereral Assembly. The Preésidént may call & special meeting
for this if nécessdry. ' '

Section. 3 — Remboval of Officers

i. When necessary, doue to poobr personal/p*ofess;onal conduct, abuse of
authority, loss of confidence by the CPOR, or_acLlons waryanhting removal, an
officer may be removed. The process is as follows:

@, A written petition signed by the or1g1nator and- subsequently, by 20
percent of the active members of the CPOA shall be presented to the President
who will call a speclal meeting of the CPOA. TIf the President. is petitioned
for removal,'the;petition-sha;l be presented to the Vice President, whe will
call the special meeting.
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b. No dismissal action on removal proceedings may beé taken during any
Executrive Commities meeting.

c. A quorum for the special meeting shall be twenty~f1ve percent of the
‘CPCA members in good standing and on board on the day of the special meeting.
The special meeting will not proceed wlthout a quorum.

{1} In the event that a quorum cahnot be attained, for whatever
reason, a special panel consisting of two-thirds of the Executive Committée,
dlong with no. fewer than three CMCs/CSCsa/SELS, will feet within two businéss
days to discuss and determihe the outcome.

d. ‘The vete shall beé done by sédret ballet. The ballot shall state:
"{Name of the Officer) be retained or removed as (officé held) by narking "X"
in the: appropriaté box." A two-thirds majority voteé shall he reguired to
remove an officer.

e. A report of removal procdedings and actiocn taken sHall be permanently
maintained on file with the Secretary, with a -copy provided to the NAS GMDCM.
The NAS PAX River Commanding Officer shall be provided written notification
of the change of officers.

£. Replacement of removed foicers.shall_be-accompiished-in aceordance.
with Article V, Section 4.

BSection 4 - Resignation/Replacement of Officers:

1. An officer may resign his or her office by notifying the President, in
wrltlpg, of their intent. If the Vice President, Secretary; and/or Treasurer
resign, the President shall submit the name of a replacement -nomines to the
Exécitive Committee for the Committee's confirmation. A twe-thirds majori

is required to confirm a replacement officer. TIf the President resigns, the
Vice President shall assumé the office of President and nominate a new Vice
President as provided above. If the entire slate of officers resigns, the
chairperson 6f the House Committee shall call a general assembly to elect new
offiders.

ARTICLE VI - MEETINGS
Section 1 — Executive Committee

1. A CPOA Executive Committee shall be established. ‘The composition of the
_Commlttee will ZInclude the elected CPOA President, Vice-President, Secretary,
Treasurer, and Retlred Affalrs Coordlnator The Chairpersons. of the
'followmng committees shall also be members of the Executive Committee; House,
Special Events, Community Relations, Training, Fundraising, and special
committee . chalrpersons. Command representatives may also be members of the
Executive Committee as deemed necessary by the President. & regular meeting
of the CPOA Executive Committee shall be held on the third Wednesday of every
month, unléss otherwise ordered by the President in advance. The President
can ¢all Ffor additional meetings of the Executive Committee as deemed
necessary, ' '

2. 'All Major Command {(0-6 or above Commarnding Officer) Command Master Chiefs
in gbod standing dre Invited to attend CPOA EXecutive Committee meetings.
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They shall be Invited to the monthly meeting te assist in setting the agenda
for the followlng Gereral Assembly meeting.

3. Voting:

a; Issues before the'meeting shall be decided by a simple-majbrity vote
of the members present,

b. The CPOA President shall not vote on any matter before the Executive
Cofimittee unless there is a deadlocked issue.

c. In thé casé of a deadlocked issue thée CPOA President shall cast the
deciding vote.

4. The agenda for regularly scheduled Executive Committee meetings will be
as followsy '

Al AlL items-submitted by Executivé Commibtteés members will be discussed.

b. The calendar of events for the upcoming month will beé reviewed and
finalized.

. The planning of special events will}beidiscussed_and coordinated by
the respective committee.

d. ALl items submitted by attendees will be discussed.
&. The agenda for the $A will be drafted by the Secretary.
Section 2 ~ General Assembly (GA)

1. ‘General Assembly (GA)} Meetings of the entire CPOA membership shall be
held on the first Wednesday of every menth to conduct business and afford
members of the CPOA the opportunity to discuss CPOA business and other
pertinent subliects with CPOA elected officers.

2. Procedurés:

a. The electsd CPOA President will preside over all GA meetings. Should
the Presidént be unable to presideé over the General AssSembly meeting the
Vice-President or Presiderit Pro Tem will preside over the meeting in
accordance with Article V, Section 1, paragraph 1(a} of the CPOAR By-laws:
The General Assembly shall be opén to all eligibleé Chiefs as described in
Article ITI, Section 1, Paragraph 1. Members of the CPOA as defined in
Afticle III, Section 1, paragraph 2.a and 2.B will have full voting
privileges.

3. Agenda:

a. Meetings will be conducted in accordante with the-prdcedures-of

Robert's Rules of Order and CPOR By~laws. Agenda items set by the Executive

Committee will be available to each member prior to each meeting.

4. Querum:
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‘a. To conguct an official meeting thirty active/lifetime mewmbers in good
standing of the CPOA are regquired at the regularly scheduled meetings.

ARTICLE V1I - COMMITTEES AND APPOINTMENTS
Section 1 - Composition of Committeas.
1. Except as otherwise provided by the By~laws, all committees shall be
appointed by the CPOA President and serve for the remainder of the
President's current term of folce CommTttee chalrpersons shall be VOLlng
members of the Executive Committse.
2. In the temporary absence'of the committeg_chairpersqn the chairperson may
appoint a member of their committee to act in his/her place to ensure that
the committee is properly chaired and represented.
Section 2 - Types of Committees
1. Standing Committées. The CPOA will have seven permanent standing
committees. The standing committees are listed in ardér of succession
precedence is as follows:

a. Execlutive Committee

b. Special Events Committee

€. Commuhity Relations Committee

d. House Commitige

&, TFindralsing Committee

£. fTraining and Heritage Committee

g. Merchandise/Swag Committee
2. “Special Committees. Special committees shall be appointed by the
President of the CPOA as needed to perform any single function not delegated
o one, of the standing committees. Upon cqmplet1on of the assignment, the
special committee shall automatically be dissolved.
Section 3 ~ Duties of Committees
1. Executive Committee. 'Phe Executive Committee shall be chaired by the
Fresident of’the-CPOA. The committee shall consist of the Pr651dent, Vice
President, Secretary, Treasurer, Retired Affairs Coordlnatcr, and
chalrpersons of the_*ollowmng committees: House, Speclal Events, Community

Relations, Training and Heritage, fundraising, and the chairperson of any
specidl committee formed by the Preésident.

a. The Executive Committee shall meet monthly priér to the CPOA General
Assembly to develop agenda itéms for tle upcoming meeting.

b. Appréve expenditures from the CPOA Treasury up to the amourit of
$500.00, unless such expenditure would place the Asspciation in a poesitien in
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which the available cash-to-debt ratio is less than 1l:1. Such actions
regulire a majerity approval vote of the general mémbership. In the case of a
deadlocked issue in the Executive Committee, the President will decids the
vote.

Z. Special Events Committee. The President shall appeint the Special Events
chairpersén and committee members. Meetings shall be held as necessary and
shall be attended by a member of the Housé Committee, as appropriate. Duties
of the Speciil Events Committee include:

a. Liaison betwesn the Executive Committes and Hduse Committee on
matters congerriing social functions provided by and at the Goat Locker.

B. Coordinate and anduct'speciél everits, suth as Sailor of the Year
Luncheon, Right-Handers Night, Spoduse Appreciation, etd.

c. Assist in the planning, scheduling, and conducting the ahnual CPO
Birthday Celebratlon te ke held in April of each year for thée purpose of
honoring the birthday of the Chief Petty Officer rank.

d. Make recommendations to the Executive Committes concerning
expenditures from the CPOA Treasury for specisdl events.

e. Making recommendations to the.House;CQmmittee'and_the Executive
Committee concerming improvements to entertainment provided by the CPOA.

3. Community Relations Committee. The: President shall appoint the Community
Relations Chairperson and committee members. The Committee shall meet as
réquired to perform the foiiow1ng dutles

4. Identify, promote, ahd coordinate volunteer opportunities for the
CPOA. Establish and maintain points of contacts with outside organizatiens.
To establish and maintain a strong bBond with the community the Commuhity
Relationsg Chair will ¢oordinate redecuriing volunteéer events on a monthly,
guarterly, and/or annual basis.

b. Actively promote and coordinate the CPO Scholarship Fund.
11) Dtilize the PAX River CPOA Scholarship Program and PAX River CPOA

Scholarship Application found oh the Links section of the PAX River CPOA
website (https://www.paxrivercpoa.org/PatuxerntRiver/).

<. This commlttee shall be the siagle point of contact for recelvlng and
'screening charitable contribution requests

d. Present to the CPFOA Executive Committee charitableée contribution
reguests deemed, iegltlmate and of a worthy nature, i.e, the contribution will
further the goals and mission of the CPOA.

4. The House Committee. The President shall-appoint.the_HQuse Committee
Chairperson. The House Committee shall meet as required to perform the
following duties:

a. 3Formulate recommendations teo the Executive Committee concerning
improvement of the physical structure, furnishings, or decor of the Goat
Locker.

Page 13. 0f 18




(1) As needed, recommend changes to the Business Plan -far appgroval by
the Executive Committee and NAS Patuxent River-CommandingaOfficer,

b. Manage House Committee assignments to include:

(1} Assist in the cleanliness and getneral upkeep of the CPOA/Goat
Locker facilities. Ensure the Goat Locker is cléan, orderly, -and ready for
the ase of its .membérs.

{2} Coordinate with the Executive Committee in reporting and ensuring
.all building discrepancies are torrected in a timely manner IAW Nawvy '
Regulations and ldecal directives.

_ {3} Maintain a current inventory of all Goat Locker CPOA assets and
location thereof.

‘5. Fundraising Committee. The President shall appoint the ?undraiaing
Committee Chairperson: While the primary means of income for the CPOA will
be dues paid by members, the Fundraising Committee shall supplement i'hat
income as needed for special events, balls, social gatherings; etec.

‘a. Duties of the Furndraising Committee include:

(1) Identify opportunities for fundraising efforts that are within
the guidelines of this CPOA as outlined in Article I, Section 2, and are
within the scope of our mission as putlined in Article 11 of thése By-laws.

{Z) Ensure each fundraising event is screendéd and authorized by the
NAS Patuxent River legal repreésentative.

{(3) All reveénue from fundralsing efforts shall go directly to the
CPOA treasury. Receipts fréom items purichased te support the fundraising
event must be given to the Tréasurer for reimbursement,

6. Training and Heritage Committe&. The president shall appolint the
Tralnlng and Heritage Committee Chairperson. The purposé& of the Traihing and
Heritage Committee: is to prov;de toplces of discussion that affect the Chiefs
Mess-at-large.

a. Dutlies of the Training Committee include:

{1y Identify opportunitiegs for training; Navy Heritage, new
NAVADMINS, policy/pregram/uniform changes, career/retirement planning
opportunities, Selectlon/contlnuatlon boards, etc.

(2} Solicit for other organizations to speak to the Mess (i.e. Fleet
Reserve-Assogiation, VFA, American Legion, eteg.)

7. Meérchandise and Swag Committee. The president shall appeint the
Merchandise and Swag Committee Chairperson, The purpese of the Merchandise
CTommittee 15 to provide . spec1alty CROA merchandise and apparel for the
purpose of membér identification and unit ccohesion.,

{1} Acf as thHe point of contact for design, ordering, and sale of ail
CBCA apparel, memcrabilla, and cther items and goods.
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12) Liaise with the House Committee for inventory of all CPOA
apparel; memorabilia, and other items and goods -stored at the Goat Locker.

Secticn 4 — Appointments.

i. Master-At-Arms

a. The Master-At-Arms (MARY w111 be nominated by the CPOA Preésident and
ap901nted by the Executive Committee. The appointed MAA shall nét be a
Chairperson or member of any standing or special committee. To maintain
objectivity in the performance of his/her duties the MAA will not be a member
of the Executive Commitiee.

b. Investigate complaints referred by Executive Committee or any CPOA
member. Results of Investigations shall be reported to the Exgculbive
Committee with recommendations for action. ZAlleged offenses shall only be
noted, investigated, with findings atid recommendatlons submitted to the
Executive Committee for actidén. WNo other action shall be taken by the MAA
before, during, or after an 1nvest1gatﬁon

c. Recommend appropriate disciplinary action in the fosrm of suspension
of CPOA membership and/or Goat Locker privileges in cases of flagrant or
repeated violdfions which are ndt in keeping witl gocd order and discipline

or that do niot adhére to the valués of the Chief Petty Officer or Goat Locker

Business Plan. rules. Recommendaticns shall be made to the Executive
Committee, for inclusion in the agenda for considerdtion at the next
Executive Committee meeting. Redémmendations made by the Exécutive Committee
for suspension of CPOA privileges shall be made to the NAS Command Master
Chiaf.

d. 'Inmestigate cases of'repeated absence of Executive Conmittee fembers.
If investigation discloses that an Executive Committese Officer cannot attend

meetings due to duty .status or lack of interest, the member shall be replaced:
as outlined in Article V, Section 4, Paragraph 1. ©Other Committee Chairs and

members will be appointed by the President.

e. Maintain good order and disecipline during CPOA General Assemblies and
meetings.

2. Web Master
a. The CPOA Viebmaster will be appointed by the CPOA President,

k. Maintain the CPOA web page and other social media accounts. Ensure
no information is posted Wthh would viclate security peolicies, federal
Privacy Act regilations, the personal privacy of members, or Federal
copyright regulations.

c. Ensure all web content positively reflects the United States of
America, our government and its agencies, the United States Navy, and the
Chief Petty Officer community. Under no circumstafnces will any cearse or
offensive material be pésted siich ds: Jléwd or obsceéené photoes, distasteful
jokes, comments or opinidns which are discriminatory or political in haturé
or that are contrary to Wavy’s Core Values. All material posted must uphold
the- highest standards of professieonalism and leadership.
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d. Maintain positive control of access with regards to posting of
information.

8. Ensure proper intermet security measures are in place tc prevent
tampering, hacking, or cyber-attacks té the site.

ARTICLE VIIT -~ GIFTS
Section 1 - General

1. Members in dgodd standihg for more thHan one year transferring to ancther
‘command will be presented a farewell gift from the CBOA.

2. Membeéers that have been in good standing £6r more thdn two yeakrs and
retiring from service dre eligible to receive a gilft .of up to 150 dollars
from the CPOA towards thelr shadow box or retirement gift of their chéosing.
A receipt from thé shadow box or retirement gift must be provided to the CPOA
Treasurer to receiwve the 150 dellars. If the member doés not. wish to have
the CPOA pay towards their shadow box or retirement gift they may elect to
receive a farewell gift from the CPOA. Retiring members gannot "cash—-cut' in
lieu of their shadow box or retirement gift. Relbiring members electing to
receive the 150 dollarsxtowards their shadow box or retirement gift may also
purchase a plague through the CPOA Treasurer if desired.

3. A condolence may be given to members in good standing for loss of spouse,
parent, child, etc. up to $150.00.

4. Members who pay twelve months in dues are eligible to receive a mug with
up to 25 characters of persopalization. Lifetime members are eligible to
receive a mig with gold rim with up to 25 charackters of personalization and
Lifetime menber coin. These gifts are provided by the CPOA and paid via the
CPOR Treéasurer.

Hection 2 - Charitable Corntributicns

L. When solicited by organizations for charitable contributiocns, the
potential reciplent drganizations must meet the follewing criteriar

a. The organizatlon must meet CPOA reguirements for ethics and ideology.

b. The organization must NOT be affiliated with any group specifically
prohibited By the UCMJ or any United Stataes or State .of Maryland statute or
law.

‘c. ALl charitable ofganization requests shall be sc¢reened by the
Community Relations Committee and will be presentéd and moticned .at the
monthly General Assembly meating for appréoval.

ARTICLE IX - LIABILITY AND INSURANCE

Secition 1 — Understanding of Liability

1. The CPOA'shall-provide-proof of Iiability insurance OR z walver reguest.
Pursuant to reference (a}, the CPOA shall possess adeguate insurance to
protect against claims that may resiult from its actiwities. The Installation

CO may, at his/her discretion, waive the insurance reguirement in cases where
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CPOA's activities present a negligible risk of harm to the base community. In
no case, however, may the installation or any Navy component assume liability
for the activities of CPOA.

Z. PAX River CPOA members understand they may be held personally liable if
the assets of the CPOR areé insufficient te satisfy 1lts liabilities.

ARTICLE X — REVIEW AND AMENDMENT OF THE BY-LAWS
Bection 1 - Review of tha By-Laws

1. BAh officidl review of the By-laws will take place afnually affer the
election of the new CPOA Offiders. Each member of the ExXecutive Committee is
required to. review the By%laws.in their entirety. During the officlal review
any menber of the CPOA may contribute their input.

2. Upon completion of the annual By-law review by the Executive Committee,
the NAS Patuxent River Command Master Chief will perform an individual
‘review. The intent of thlS review is only to ensure that no perticns of the
By-laws are. in conflict with any standing installation-specific guidance or
1nstruct10ns. If an issue is noted the CMC will notify the CEQA, Executive
Committee, who shall take appropriate action.

Section.2 - Amendment of the By~Laws

1. If an amendment, addition, or deletion of any part(s) of the CPOA By-Laws
is deemed advisable or necessary, & written propesal shall ke submitted to
the Executive Committee. The Executive Committee will place it on the agenda
and discuss the proposed changes at the next scheduled Executive Committee
meeting. A Three-fourths majority vote is required for passage. FOllQWng
approval of the Execdutive Committée, the proposed change shall be forwarded
‘to the NAS Patuxent. River Commarding Officer, via the NAS Patuxent River CNC
for approval and signature., *Approvél by thHe WAS Patuxeért River Commanding
Dificeér is necessary if said organization desires to conduct any business or
meetirgs on. the Naval Air Statien. '
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Submittal and Approval Record:

1. Document with changes reviewed and ratified in accordance with Article X,
Section I, by the Patuxent River CPOAR Executive Committee:

At oed 2ove

ASCS (AW/SW) M. A. Hicks, USN Date
President, Patuxent River CPOA

2 T B ol
. " i 8 IA D, r ARV
. BAMC (AW) B. J¢ Barnes,\USN > Date
Vice Presidenty, Patuxe River CPOA

A

44 ocr ww

ADCS (AW) . J. lLambert, USN Date
Secretary, Ratuxent River CPOA

— 29 our 2020
ADC (b4) K. K. Ruluked, USN Date

Treasurer, Patuxent River CFOA

2. Document reviewed in accordance with Article X, Section I by the NAS
Patuxent River Command Master Chief:

10 Nov 2029
CMDCM (AW/¥W/IWT A. Griego —eoeDate
Command Master Chief, NAS Patuxent River

3. These by-laws are approved by the Commanding Officer, NAS Patuxent River.

1! &V Lo

capf J X BpebaZon Date
Commanding Officer\ N Patuxent River.
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